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Honorable John A. McCone
Director of Central Intelligence
Central Intelligence Agency
Washington, D. C. 20505
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Desr Mr. McCone:

o

This letter outlines the nature of the information your Ageacy v

asked to submit as the basis sor the ennual spring review of Cover:.=
ment progrems. In this year's review we expect to take full edvon- o
taga of the process of program and fincrcisl planning developed oVl £
<he past three yeers and to cmphasize the consideration of lonjer-razygs ‘

prozram issues. The information you subzit gchould be aimed at those :
objectives. Ve should like to have it in our hands no later thon Ty -+, L

1504.

Ao Essentislly, your submission should provide two kinds of information:
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First, tae program plan which you propose for your Agency for Tac 2ERT
zeveral years and & financial plan of aevw coligational authority bused
thereon. The new prograin plan end financiszl plan should be basea apoa
a ~resh evaluation of program goels and objectives, thus going oeyord & ~
sizple .. -:ating of previously submitted plans. Information has becr. Pros
vided your staff as to the modifications in these earlier plans whicn
the 1965 budget allowance would require. Modifications likely to result :jzx?
f£-om actions of the Congress in this cession must also be taken into at-

count.

Sy kB Timnel

Specilal efforts should be made to incorporate into your subpmission ro-~ Y
posed reductions in and eliminations of marginal or obsolete activities
in accordance with the President's policy thav by such action ve can &al-
1low new and expanded programs to move anead. -

-Second, information to give tne Presldent an adequate recognit.on of ths
program priorities involved in his budget decisions and to assiot Lim >3 i
waking the choices that may be necessary for the attainment of ... fiscas
objectives. Your Judgment is peeded with recpect both to the Ccusral
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" Irtelligence Agency and tha total U.S. forelpn_intelligence effort.

Accordingly, we are asklag thet you identiiy:

1. TFor your Agency as n whole, with some renking of priorities,
n band of possible adjustasntc thut could be made to your progrem ond

tinancial plans. This band vhould cover ai -least 10% of the controllinle

~ow obligaetional authority in your Iinsncial plan for 1966. The ideati-

fied adjustments should, of course, consist of ectivities lower in priore .

1ty and urgency then those not so identified. Further, they shculd
include any Government services which are clearly essential to the ration.
al security and the well-being of the Nation.

2, TFor the intellicence community, as defined by USIB membersnip, .-
‘the budgetary implications or the various special, studies of brocd ia- -
‘telligence program arcas now oeing corducted under your sponsorsh.p and
~ of any other community-wide progrom reviews you may have underteken. o With
" respect to the Consolidated Cryptological Program and the Notional Recoas -

naissance Program, I would welcome aay comients on these arcas Fou 0®
wish to make. I particularly solicii your vicws as to tae magnouds of

the overall intelligence effort waich you belleve will be rejuirec basuests -
now and fiscal year 1969 &and uny changes you anbicipate in the bvasic Mmix'

of collection techniques.

Since the spring program review will concentrate on major long-term 02 jut=
tives and policy issues, figures are important in terms of general oric.s
of wacaitude only. Such figures will provide an adecuzte besis ror <ae
torget amounts and other guidzlines for tke 1966 budzet whicha w2 would
expect the President to establish after the progran review has bocn ¢om-
pleted. Therefore, it would be winroductive to expend great eliors ia
attempting to refine figures or precsent them in minute detail. Tl.is re-
view is concerned with the 1906 budges only to provide guidence 10T ius
preparation~~not to determine its detail.

We expect that your plans will teke into sccount the policles on improvee
efficiency and tighter managem2av which the President hus enunciaued on
gseveral recent occasions., Vigorous efforts must be made to epply &aac
extend these policies.

For the purpose of preparing program statcerents and budget proleciiols, W
suggest using the following assumptions: (1) that the current eccaomic
recovery will continue without major interruption, but relatively Twl
employment (i.e., 4% unemployed) may nov be resched until early ii tie
celendar yeer 1966; (2) that doavstic prices--on the average--will ro@ain
gererally et their present levels; {3) that present clessified salery”
seaics will continue (necessery adjustm2acs will be made by us centradly;;
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N’ and (4) that international tensions and our international objectives will
not change substantislly. These are, ol course, asswmptions sxnd not for

: casts; they are sinmly iatended Ho provide a unilform basls for “hie cone
! sideration of progroms and projections.

-

After we have reviewed and anslyzed your program statemants and bu
projections, we expect to discuss tiem with you before placing tie come e
plete budget outlook before the President, ",

Sincerely, i
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